Posted: 26 July 2010
SUBJ: Peak Season Info Request

SDDC is conducting an after action working group to assess the movement of
personal property during the 2010 peak season. We are looking for specific
thoughts on what process, business rule or system change the TSP community
needs to prevent what transpired this year. For example, we've

heard from several TSPs that having blackout capability at the PPPO level
would help them manage their capacity better. There are going to be
limitations in what we can accomplish prior to next season and we need to
prioritize any changes that require a longer lead time.

Our plan is to conduct the after action working group using this feedback
from TSPs and Services to determine what changes can be made. We're
planning a telecon with a small representation from each group to take place
the week of 16 Aug to discuss the issues and assist SDDC in determining the
way ahead.

Please send your comments to sddc.safb.ppperf@army.mil email box by 4 Aug
2010 or you may send comments to your respective Industry association
representatives for consolidation.

This message is approved for release by Lt Col Derek Oliver, DCS for
Personal Property, HQ SDDC.
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