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1 (U) JPMO HHGs
1.1 (U) Introduction

To improve the management of DOD personal property, the Defense Personal Property 
System (DPS) is replacing:

• Transportation Operational Personal Property Standard System (TOPS)

• Personal Property Qualifications Web (PPQWeb)

• CONUS Automated Rate Transportation System (CARTS)

• Through Government Bill of Lading (TGBL)

• Intrastate

• TOPS History

• TOPS Electronic Data Interchange (EDI )

• Two Dimensional Military Shipping Label (2DMSL)

• TOPS Remote Site Web Application (TRSWA)

• Central Web Application (CWA)

• Personal Property Consignment Instruction Guide (PPCIG)

• Interim Customer Satisfaction Survey (ICSS).

1.2 (U) Document Overview:

This Cliff Notes document provides guidance and workarounds for known problems 
within the DPS Rate Filing module. Workarounds were developed during the Joint 
Stakeholders Acceptance Test (JSAT), System Acceptance Test (SAT) and User 
Acceptance Test (UAT) phase of DPS testing and are intended to assist DPS users as 
a quick reference supplement. If further assistance is needed please contact the DPS 
Help Desk toll-free at 1-800-253-2755 or commercial at 703-428-3255.
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2 (U) Rate Filing Workarounds
2.1 (U) Available Request for Quotes (RFQ s) do not Match Approved Markets

Problem:  Some TSPs are missing annual RFQs for approved markets throughout
the rate-filing period
RFQs for all eligible domestic and international markets do not always appear on every 
Transportation Service Provider’s (TSP’s) RFQ Workbench.
Solution: Missing data will be available at Initial Operating Capability (IOC)
RFQ data when prepared for UAT did not have all Standard Carrier Alpha Codes 
(SCACs) correctly associated with each market in which they were legitimately eligible. 
Once IOC commences, all RFQ data should be migrated fully and correctly to DPS 
according to policy. If you require further assistance, please contact the DPS Help Desk 
toll-free at 1-800-253-2755 or commercial at 703-428-3255.

2.2 (U) TSPs Do Not Receive Notification of Special Solicitation (SS) Awards

Problem: TSPs do not receive notification of SS awards at the conclusion of 
annual rate filing Round 2
The problem happened when Bulk Rates were up-loaded during Round 2 for Special 
Solicitation International channels between GR (Greece) and all U.S. origin/destination 
areas. Rates uploaded successfully and when data for Special Solicitation is being archived 
within the RFQ module at the conclusion of Round 2; all rates filed appeared when queried. 
According to DPS Rqmt# 82.f, "For special solicitations, DPS will notify the Primary and the 
Alternate TSPs of the award.” however, no award notifications were received.
Solution:  Use DPS Analytics to query accepted SS rates
The day after SS Rate Filing Round 2 ends, select “DPS Analytics” from the DPS menu, 
select “Rates TSP Analytics” from the Show drop-down menu, and then select “US to 
Intl” or “Intl to US” from the Rates Analytics menu. Construct and submit a query that 
includes the SS country(ies) and review the results for the presence of accepted rates 
on SS channels. If further assistance is needed, please contact the DPS Help Desk toll-
free at 1-800-253-2755 or commercial at 703-428-3255.

2.3 (U) Cannot Create SS BidLinx Lane Data (.lan) Files

Problem: Exception noted in Status column of SS lane data (.lan) file versions 
when generated 
RFQ Workbench frequently notes a generic exception when an SS lane data (.lan) file is 
generated for use with the BidLinx rate filing method. A file is successfully generated 
only when “iHHG Egypt” is selected from the Section drop-down list presented during
the Export dialog; otherwise “completed with error” appears in the Status column for the 
new file version.



UNCLASSIFIED
Rate Filing Notes V1.0

3
UNCLASSIFIED

Solution:  Pending response from the developer
Use the RFQ Workbench or Bulk Rate filing method for filling SS rates. If further 
assistance is needed please contact the DPS Help Desk toll-free at 1-800-253-2755 or 
commercial at 703-428-3255 for further system assistance.

2.4 (U) Record Locking Failure

Problem: Record locking failed to prevent TSP users from [adversely] modifying 
the same data at the same time
Record locking capabilities appear to correctly identify potential contention between 
multiple users attempting to update the same record at the same time; however, DPS 
generally allows all users simultaneous update capability. This can result in corrupted or
unpredictable modification of the record. This occurred in the rate filing module when 
attempting to log in. Two users were logged in under the same DPS user ID when this 
was observed.
Solution:  Pending further clarification to developer
Establish policies within your organization to ensure that each RFQ is only modified by 
a single user at the same time. If further assistance is needed please contact the DPS 
Help Desk toll-free at 1-800-253-2755 or commercial at 703-428-3255 for further system 
assistance.

2.5 (U) BidLinx iHHG Rate Validation Failure

Problem: Hard errors encountered upon BidLinx validation of iHHG rates
Upon attempt to “Validate Bids” within a BidLinx worksheet, a “VBA Project error” 
appears – suggesting that validation did not successfully complete. A “Subscript out of 
Range” exception subsequently appears and no .bid file is created when a user pro-
ceeds to “Create a Bid File for Upload”.
Solution:  Pending a response from the developer
Use the RFQ Workbench or Bulk Rate filing method if you encounter this exception. If 
further assistance is needed please contact the DPS Help Desk toll-free at 1-800-253-
2755 or commercial at 703-428-3255 for further system assistance.

2.6 (U) CFAC Helpful Hints

Problem:  CFAC Error
Rates rejected reporting error code 2. 
Solution:  CFAC workaround
As the TSP, you cannot be in ‘conflict’ with yourself as a Carrier.  TSPs will need to 
check the CFAC box and make sure they are not affiliated with themselves. If they are
affiliated, they will need to remove the affiliation by un-checking the check box (see 
figures 1 and 2 ) and DPS will not allow you to re-affiliate the relationship.
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Figure 1 (U) CFAC Error

Figure 2 (U) CFAC Checkbox

Error reject Code 2
CFAC Affiliation with 
yourself as a carrier is 
prohibited and illegal.
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2.7 (U) Creating a Domestic Channels Helpful Hints

Problem:  Setting your filters are important prior to filing your rates
Solution:  Helpful hints to creating channel filters
Click on the (+) Add button to create a new filter. The filter window appears to create a 
filter name. Give it a name and click the DONE button.

Figure 3 (U) Manage Filters

Figure 4 (U) Filter Name
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The Filter name appears in the Filter box. Click on the magnifying glass icon in the 
Origin Rate Area field. Query the Origin by entering the beginning criteria of the rate 
area code (i.e. US) followed by the (*). Scroll to select the rate area you want to use. 
Then click the DONE button.
NOTE: Please refer to the Rate Filing Document to obtain Domestic Rate Area codes. 
(i.e. US25 = Virginia)

Figure 5 (U) Filter Origins

Figure 6 (U) Find Feature
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The selected Origin Rate Area appears in the field. 
Click on the magnifying glass for the Destination Region/Rate Area. Query the 
Destination by entering the criteria of the region code (i.e. REGION) followed by the (*). 
Scroll to select the rate area you want to use. Then click the DONE button. 

Figure 7 (U) Origin Rate Areas

Figure 8 (U) Select Destination Rate Areas
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The selected Destination Region/Rate Area appears in the field.
Click the DONE button. DPS returns to the RFQ Details page.

Figure 9 (U) Destination Rate Area Appears in Field

Click on the Filter drop-down and choose the filter you just created.

Figure 10 (U) Click on Filter Drop Down
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The filter you created with the Origin and Destination appears.

Figure 11 (U) Filter for Origin and Destination Appears
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Appendix A – (U) Acronyms and Definitions

Acronym/
Term

Description

2DMSL Two Dimensional Military Shipping Label,
CARTS CONUS Automated Rate Transportation System
CWA Central Web Application
DOD Department of Defense
DPS Defense Personal Property System
DS Distribution Services
EDI Electronic Data Interchange
HHGs Household Goods Systems
iHHG International Household Goods
iUB International Unaccompanied Baggage
ICSS Interim Customer Satisfaction Survey
IOC Initial Operating Capability
JPMO Joint Program Management Office
JSAT Joint Stakeholders Acceptance Test
PEO Program Executive Office
PPCIG Personal Property Consignment Instruction Guide
PPQWEB Personal Property Qualification Web
RFQ Request For Quote
SAT Software Acceptance Test
SCAC Standard Carrier Alpha Code
SDDC Surface Deployment and Distribution Command
SS Special Solicitation
TGBL Through Government Bill of Lading
TOPS Transportation Operational Personal Property Standard System
TRSWA TOPS Remote Site Web Application
UAT User Acceptance Test
USTC United States Transportation Command (USTC)


